January 22, 2018 Meeting Notes

Focus on Colorectal Cancer Screening
Cervical Cancer Screening PDSA Review:
 Heartland and PrairieStar staff submitted Cervical Cancer Screening PDSAs after the November
meeting.
 Data from DRVS shows improvement in the measure over the past two months for all health
centers using DRVS (slide 4).
 Amy Lurken, Heartland, commented
that using the DRVS Measure
Analyzer (sample shown at right)
made a significant difference in their
ability to quickly understand the
effect of changes to processes.
American Cancer Society Guidelines and Early Detection:
 Dan Leong, Health Systems Manager for the American Cancer Society in Kansas, provided an
overview of the ACS’ efforts to increase screening for colorectal cancer. The ACS goal in 1996
was to reduce age-adjusted cancer mortality by 50%. The ACS plans to update that goal.
o For assistance, contact Dan Leong at 785.438.5604 or dan.leong@cancer.org, or Kristin
Walker at 816.218.7285 or Kristin.walker@cancer.org.
o A PDF of Steps for Increasing Colorectal Cancer Screening Rates: A Guide for Community
Health Centers and Dan’s presentation slides will be provided with these notes.
 Susan Wood, Director of Clinical and Quality Programs at KAMU, shared information about the
80% by 2018 project during which KAMU collaborated with KDHE and the ACS to assist Health
Partnership with the implementation of processes designed to improve colorectal cancer
screening rates.
Connections Quality Forum Measures and Goals:
 The Measures and Targets chart (slide 7) now show the same goal and color scheme as the
Quality Forum Awards program.
 Because not all health centers have reported performance via SurveyMonkey, only current
performance from DRVS is listed in the chart on slide 8. It is important to note that the DRVS
data shown for health centers who are still in the early stages of production will fluctuate as
health centers fine-tune mapping and validate data.
 Terri created the Quality Forum Measures custom dashboard in DRVS. This dashboard is
available to all Connections members using DRVS (click Dashboards, then Custom Dashboards).
Introduction of Colorectal Cancer Screening Measure: Refer to the presentation slides for a breakdown
of the UDS measure definition (slide 9) and recommended workflows (slides 10 and 12).
 Comments from Chat:
Terri Kennedy (to Everyone): 11:44 AM: I did a check on KMAP for colonoscopy payments. It
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looks like KanCare will pay the PPS rate for colonoscopies performed by a physician in the health
center. I'm guessing no one does that, right?!
Amy Lurken (to Everyone): 11:49 AM: Correct. No capacity for that in our center. They go to
LMH and we have an interface, luckily... but there are still so many psychosocial barriers
Terri Kennedy (to Everyone): 11:52 AM: KanCare will also pay a max fee of $293.17 for a
colonoscopy performed by a gastroenterologist specialist accepting Medicaid patients.
Member Best Practice Spotlight – Key Takeaways: PrairieStar presentation materials by Mona
Broomfield (slides 15-25). Heather Budd reviewed the slides on Mona’s behalf. Email Mona at
broomfieldm@prairiestarhealth.org if you have questions about the information presented.
 Question from Chat: Do they do competitions and prizes for all UDS quality measures at the
same time? How long do they run (ongoing vs certain amt of months)?
 Response from Mona: “Competitions and prizes are different for each team assigned a quality
measure. Each team has a far different approach to their measure. Some teams hand out
monthly items to other teams such as a bracelet with elephants on it; “Don’t forget to take a
second B/P reading”, pink prizes for mammos, a digital scale for the best improvement for Adult
BMI measure, the Starfish Award (Everyone Counts) for the Depression Measure, etc. Each team
is assigned a measure for the entire year then a new one in January. It gives fresh thought to
strategies for the measure. By presenting to their peers each month in a short 5 minute
presentation, discussion takes place on what is working and what is not. The point is getting
everyone involved and keeping them that way.”
PDSA Cycle Planning and Member Report Back: Challenges discussed are racial/ethnic disparities and
customs.
Tools in DRVS to Manage and Improve Cervical Cancer Screening: Heather reviewed tools to aid
improvement efforts. Refer to slides 38-46 for examples of the Patient Visit Planning report (PVP),
Dashboards, Scorecards, Measure Analyzer, and Registries.
Amy reported that using the PVP
(samples shown at right) has
been very successful for
improvement in their PAP
measure. They use “opt out
language and the PVP to just
plan to do the pap (or have the
FOBT kit in the room to talk to
the patient)”. Sample PVP
reports follow.
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Action Items:
 Review/finalize your PDSA plan with rest of your health center team.
 Email completed PDSA form to Terri Kennedy by February 2.
 Plan for review of PDSAs and performance at the beginning of the next Quality Forum.
Next Meeting: March 26, Focus – Hypertension
Resources:
 Cancer Screening Promising Practices Webinar Recording Available – Last month, BPHC hosted a
webinar highlighting promising practices from two Primary Care Associations (PCAs) on quality
improvement strategies to enhance cervical and colorectal cancer screening rates in health
centers. Speakers shared technical assistance activities that supported health centers in clinical
quality improvement, assisted in effective implementation of cancer screening interventions,
and addressed the public health need for screenings. Access the recording and presentation.
 ACS American Cancer Society Recommendations for Colorectal Cancer Early Detection.
Meeting Participation:
Connections Health Center
Atchison CHC
CHC in Cowley County
First Care Clinic
Genesis Family Health
GraceMed Health Clinic
Health Ministries Clinic
Health Partnership Clinic
HealthCore Clinic
Heart of Kansas FHC
Heartland CHC
Hoxie Medical Clinic
Hunter Health Clinic
Konza Prairie CH&DC
PrairieStar Health Center
Salina Family Healthcare
Other Organization
KAMU
Azara Healthcare
American Cancer Society
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