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Health Center Experiences
It is important to note that this presentation is based 
on the experiences of individual health centers. Due to 
numerous variations in eClinicalWorks implementations 
(including but not limited to your current version of 
eClinicalWorks, enabled item keys , the currently 
available version of the eClinicalWorks v11 upgrade, 
and cloud-based (hosted) vs. onsite eCW servers), your 
v11 upgrade experience is likely to vary. It is important 
to file tickets with eClinicalWorks to address any post-
upgrade issues that you experience and ensure that 
eClinicalWorks has an accurate record of post-upgrade 
concerns or issues.
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Learning Objectives

• Why upgrade to 2015 edition certified EHR 
technology (CEHRT)?

• Preparing for your eClinicalWorks v11 upgrade
• Steps to take after the eClinicalWorks v11 upgrade
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Acronyms
• API: Application Programming Interface
• C-CDA: Consolidated Continuity of Care Document
• CEHRT: Certified Electronic Health Record Technology
• eCW: eClinicalWorks
• EHR: Electronic Health Record
• PI: Promoting Interoperability

– Applies to the program previously referred to as the CMS EHR 
Incentive Program (commonly referred to as MU) and the MIPS 
category previously referred to as Advancing Care Information

• MIPS: Merit-based Incentive Payment System
• MU: Meaningful Use
• SAM: Service Account Manager
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Why Upgrade to eCW v11?
• eCW v11 is 2015 Edition CEHRT

– Required for Promoting Interoperability (PI) Stage 3
– Stage 3 is required in 2019 to: 

• Receive incentives in the Medicaid PI Program
• Submit EHR meaningful use data to MIPS

– Benefits of 2015 Edition CEHRT includes (but is not limited to):
• Availability of APIs to allow patients to access their health 

information in an application of their choosing
• Updated C-CDA standard to improve data sharing
• Allows data from non-clinical settings to be imported
• Bi-directional immunization interface
• eCW has developed an on demand interface with other healthcare 

providers via Commonwell and CareQuality
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Pre-Upgrade Steps
• Review eCW’s Patient Safety Notices

– Ideally, this is routinely preformed to determine resolved 
patient safety issues as well as patient safety issues pending 
resolution

• Review the v11 release notes on the eCW support portal
• Utilize pre-implementation checklist available from eCW to:

– Ensure modules are on the required version prior to scheduling 
the upgrade

– Ensure you have the most current eCW upgrade files and plug-
ins for servers, desktop application, etc.

• Contact eCW Customer Support to schedule your upgrade
• Coordinate the upgrade with IT, administration, billing 

services and other affected staff
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Pre-Upgrade Steps
• Capture screenshots of current configuration settings

– Security Settings
– Practice Defaults
– Local Settings
– My Settings

• Notify staff of the expected upgrade timeframe
– Encourage staff to communicate any post-upgrade changes they 

experience

• As needed, provide training to staff on the new and changed 
functionalities of eCW v11
– This may include training on browser (web-based) changes if you are 

transitioning from the desktop (.exe) version
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Post-Upgrade Steps
• Test logging into eCW from the desktop (.exe) and browser 

applications
• Review configuration settings and, as needed, reset 

customized settings
• Set favorite race, ethnicity and languages

– For health centers, we recommend that the favorites match UDS 
demographics tables (and patient intake paperwork)

• Plan for staff to arrive early on the first post-upgrade business 
day to ensure that users can successfully log into to the 
browser and/or desktop versions of eCW
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eCW Support
• If you are experiencing issues after your upgrade:

– File a trouble ticket with eCW
• Labeling the tickets as “Post v11 Upgrade” may help direct your 

support request 

– If your issue is not resolved or you do not receive a timely 
response, reach out to your eCW SAM

– If your issue remains unresolved or you do not receive a timely 
response from your eCW SAM, reach out to Kelli Smith 
(kelli.smith@eclinicalworks.com) in Sales and Business 
Development at eClinicalWorks

• If you are experiencing ongoing issues with eCW v11, it may 
be beneficial to schedule a routine meeting with your eCW 
SAM
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Key Takeaways

• Understand eCW’s posted Patient Safety Notices and 
the potential impact to your practice

• Ensure that all prerequisite upgrades have been 
performed

• Ensure the most current eCW upgrade files and plug-
ins are available

• Document your current configuration settings
• Reach out to eCW Support for any post-upgrade 

issues or concerns
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Any Questions
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Health Center Connections is a health center controlled network organized and supported 
by KAMU. This project is supported by the Health Resources and Services Administration 
(HRSA) of the U.S. Department of Health and Human Services (HHS) under grant number 
HRSA-16-010, Health Center Controlled Networks for $1,875,000 from 8/1/16 through 
7/31/19 with no financing from nongovernmental sources. This information or content and 
conclusions are those of the author and should not be construed as the official position or 
policy of, nor should any endorsements be inferred by HRSA, HHS or the U.S. Government.

Overwhelmed

If you need assistance, resources are available through 
the HCCN Grant.

tkennedy@kspca.org
(785) 233-8483
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Trish Harkness, CISSP
Senior Health IT and Systems Specialist

“Alone we can do so little; together we 
can do so much.” – Helen Keller

Email: tharkness@kspca.org
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