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ICD-10 – The rare, positive viewpoint. 

Announced at the end of July by the Centers for Medicare & Medicaid Services, the firm 

transition date for the ICD-10 transition has been set for October 15, 2015. 

ICD-10 is the single most impactful mandate to the medical industry in over 30 years.  Most see 

the transition as a looming, tedious task that is necessary for compliance. The truth is that will 

be the case for those who do not evaluate and prepare for a smooth transition. In countries that 

have already implemented ICD-10 the number one piece of advice was start early, plan well, 

and be prepared. The other truth is that the ICD-10 transition can be an enlightening discovery 

process for your organization and if conducted in a timely manner and properly, it can have a 

significant and positive impact on your revenues and revenue cycle management process 

improvement.  The ICD-10 transition will impact every aspect of your claims processing, 

reimbursement, clinical documentation, and associated compliance policies and procedures.   

If you are armed with the right attitude and information it can be a tremendous opportunity.  

Many people are familiar with the positive outcomes that will arise from the ICD-10 transition 

with regards to improved data for evaluating and improving quality of patient care and 

information sharing.  That is a wonderful thing but what most providers don’t know is how your 

organization’s revenue can be increased due to ICD-10.  Greater documentation detail may lead 

to better justification of medical necessity and more accurate payments.  You should experience 

a lower coding error rate because the new code set is less ambiguous and more organized.  

Refinements to current reimbursement systems, decreased amounts of rejected claims, and 

shorter claim cycles are a few more advantages.  Additionally, sequencing errors will be 

virtually eliminated because the greater specificity required will combine multiple 

documentation elements into one code.  Lastly, how are requests for additional documentation 

information currently handled? If ICD-10 preparations are done in advance and the most 

specific ICD-10 codes are utilized, requests for additional information should decrease. 
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Many are discovering that they are not aware enough of their current claims statuses, denials, 

and collections to even know that they have the opportunity for drastic improvement.  By 

conducting a thorough ICD-10 transition you can easily identify numerous processes that can  

be improved upon through enhanced clinical documentation and careful evaluation of code 

selection.  By performing chart reviews to assess current documentation pitfalls you can 

establish a baseline in which you can measure against future documentation that occurs  

post-CDI education.  If you can’t measure it, you can’t manage it!  

Ensuring that your A/R is up to date prior to the ICD-10 implementation can have a significant 

effect on your organization’s revenue.  If your organization currently does not have a claims 

denial or appeal process in place then this is the perfect time to implement one within your 

organization. 

An important element of your revenue cycle is the need to conduct an evaluation of all your 

payer and health plan relationships and contracts. Since most contracts automatically renew 

annually it may have been some time since you reviewed your contracts.  A carefully conducted 

impact assessment will bring these sometimes overlooked areas to the forefront.  

To complete a successful transition including educating your staff, conducting thorough impact 

assessments, and understanding the reimbursement consequences of this complex new coding 

language you must have the right mind-set and the right tools.  Contact the experts at CPR 

today to learn more about the significant opportunity that ICD-10 presents. 

 


